
School Trust Land Plan 2018-2019 
Boulder Elementary School, Garfield County School District  

 
Goal #​ ​1   
Professional development prepared and conducted by Elizabeth Julian, Head Teacher.   
 
There will be one training prior to the start of school to allow the hired staff to learn school expectations and to 
learn curriculum that each will be responsible for supporting during the school year.   
 
There will be a minimum of 8 hours of training provided to the paraprofessionals and teachers throughout the 
school year without students in the building.   
 
The staff will meet weekly to follow-up with the trainings, as well as, set and assess weekly, monthly, and 
quarterly teaching objectives. Additional trainings will be planned and conducted based on weekly 
meetings, teaching objectives, and the needs of the students. 
 
Professional development trainings and workshops will directly relate to Boulder Elementary School’s Utah 
Schoolwide Planning Document that was created and approved by the Garfield County School Board in April 
2018. 
 
Academic Areas 
All academic areas for students in grades preschool through sixth grade. 
 

Measurements 
1. A united and proficient teaching team.   
2. Weekly meetings between the staff to maintain weekly, monthly, and quarterly teaching objectives, as 

well as, have the opportunity to amend objectives. 
3. Continued professional development that best supports the individual learning needs of all students, as 

well as, the school community as set by the school improvement plan. 
4. Evaluations of all staff, including self-evaluations, and follow-up sessions to track improvements based 

on individual goals.   
 
   

Action Plan Steps 
1. Advertise and hire staff for the 2018-2019 school year. 
2. Pay the Head Teacher a set stipend to prepare for professional development trainings and workshops 

prior to the start of the school year, as well as, throughout the school year as needed and for the 
designated professional development days set by the district.   

3. Pay all staff a set stipend for attending all trainings throughout the school year, including one prior to the 
start of the school year.   

4. All staff agree upon the school objectives set for the year by the Head Teacher in coordination with the 
school improvement plan and commit to meeting weekly to maintain objectives throughout the school 
year.   

 
Expenditures  

 ​Category   ​Description   

Salaries And Employee Benefits 
(100 And 200) 

Pay Teacher To Prepare and Conduct 
Paraprofessional Training 

$1,000 

Salaries And Employee Benefits 
(100 And 200) 

Pay Paraprofessionals to Participate in 
Paraprofessional Training 

$​1,363 

   Total:  $2,363 

 



Summary of Estimated Expenditures  
 ​Category    

Salaries And Employee Benefits (100 And 200)  $​2,363 

 ​Total:  $2,363 

  

Funding Estimates  
 ​Estimates    

Estimated Carry-Over From The 2017-2018 Progress Report  $0 

Estimated Distribution In 2017-2018  $​2,363 
  
 
 

 ​Estimates    

Total ESTIMATED Available Funds For 2018-2019  $2,363 

Summary Of Estimated Expenditures For 2018-2019  $2,363 

 ​Total ESTIMATED Carry Over to 2018-2019:  $0 

 
 

Increased Distribution 
The 2018-2019 distribution in this plan is an estimate. If the actual distribution is more than the 
estimate, how will additional funds be spent to implement the goals described in the plan?  
 
Increase the amount available for professional development. 
 
Publicity 
School website and digital newsletter to share highlights of the plan and completion of projects as needed and 
appropriate. 
 

Council Plan Approvals  
 ​Number Approved   ​Number Not Approved   ​Number Absent   ​Date Approved 

6  0  0  April 4, 2018  

 

 


