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Goal #1
Goal

A minimum of 90% of students will make typical or above typical growth in Reading and Mathematics
Fluency.

Academic Areas

Reading
Mathematics
Writing
Technology
Science



» Fine Arts
» Social Studies
» Health

Measurements

All academic areas for students in grades preschool through sixth grade.

A united and proficient teaching team.

Weekly meetings between the staff to maintain weekly, monthly, and quarterly teaching objectives, as well as
have the opportunity to amend objectives.

Continued professional development that best supports the individual learning needs of all students, as well
as the school community as set by the school improvement plan.

Evaluations of all staff, including self-evaluations, and follow-up sessions to track improvements based on
individual goals.

Action Plan Steps

1. Advertise and hire staff for the 2019-2020 school year.

2. Pay the Head Teacher a set stipend to prepare for professional development trainings and workshops prior
to the start of the school year, as well as throughout the school year as needed and for the designated
professional development days set by the district.

3. Pay all staff a set stipend for attending all trainings throughout the school year, including one prior to the
start of the school year.

All staff agree upon the school objectives set for the year by the Head Teacher in coordination with the school
improvement plan and commit to meeting weekly to maintain objectives throughout the school year.

4. Purchase IXL, an online personalized learning program as well as attend online trainings of use and train
faculty and staff on best practices and implementation.

Expenditures

Salaries and Employee Benefits (100 and 200) Pay Teacher To Prepare and Conduct Paraprofessional Training $1,827
Professional and Technical Services (300) Pay Paraprofessionals to Participate in Paraprofessional Training $1,827
Software (670) IXL Subscription Plan $1,000

Total: $4,654

Summary of Estimated Expenditures

Salaries and Employee Benefits (100 and 200) $1,827




Professional and Technical Services (300) $1,827
Software (670) $1,000

Total: $4,654

Funding Estimates

Estimated Carry-over from the 2018-2019 Progress Report $0
Estimated Distribution in 2019-2020 $4,655
Total ESTIMATED Available Funds for 2019-2020 $4,655

Summary of Estimated Expenditures For 2019-2020 $4,654

This number may not be a negative number Total ESTIMATED Carry Over to 2020-2021 $1

The Estimated Distribution is subject to change if student enrollment counts change.

Funding Changes

There are times when the planned expenditures in the goals of a plan are provided by the district, a grant, or
another unanticipated funding source leaving additional funds to implement the goals. If additional funds
are available, how will the council spend the funds to implement the goals in this plan?

The 2019-2020 distribution in this plan is an estimate. If the actual distribution is more than the estimate,
how will additional funds be spent to implement the goals described in the plan? Increase the amount
available for professional development.
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